Vulnerable Children and Adults Act
(VCA)

Service Plan

Minnesota Department of Human Services

Type of Service plan

X Individual county plan Multi-connty plan
County name; Fillmore County names:
Contact Information

Contact person: Gail Bunge

Title: Social Services Manager

Address: ) 902 Houston St, NW, Suite 1, Preston, MN, 55965
Telephone: 507-765-2175

Email address; gbunge@co. fillmore.mn.us




Part A: Needs and Priorities
State the type of needs that the county will be addressing for vulnerable children and adults who experience
dependency, abuse or neglect using VCA funds? :

Vuinerable children

Fillmore County completes assessments and investigates reported abuse and/or neglect. We provide case
management services and make referrals to other appropriate agencies. We offer in-home therapy and make the
necessary referrals to other agencies for services, We use the court system as a last alternative for intervention
with families. Foster Care is used as needed and we provide permanency planning immediately when children
are placed out of their home. Fillmore County wotks closely with Public Health to provide early intervention
services to our younger population; The Fillmore County Collaborative uses C'TSS funds for the Follow Along
Program; an infervention program to track and evaluate the development of children 0-36 months. We use early
childhood special education services through the school systems. Being in close communication with public
health lets us identify and provide early intervention for women that are pregnant and might have chemical
use/abuse issues carly on in pregnancy. We also share referrals for minor parents to enable us to set up case
management services as soon as possible. A children’s mental health screening is completed when appropriate
to determine if mental health services would be beneficial for the children we provide case management for,

We assess for other risk factors using the child well-being tools and strengths and need assessments, For
children’s mental health clients and occasionally in other situations we use respite care for our families. We
continue to have funds available through the Children’s Mental Health Respite Grant we share with Winona,
Houston and Wabasha Counties. Fillmore County case managers provide transportation to services on a case by
case basis. We are able to use SELF moneys for our teens transitioning into adulthood and make the necessary
contacts to help them succeed. We also complete/comply with Youth in Transition Planning and try to have
continuing contact with our teens that age out of the system.

Vilnerable acdults

Fillmore County assesses and investigates vulnerable adult reports. We collaborate with public health and the
sheriff’s office in assessing most reported situations. We provide conservator and guatdianship services and/or ~
referrals for those with or without other resources.  Our social workers are part of a regional assessors group to
help with identification of those most at risk and alternative services to provide. We work with public health to
find the least restrictive alternative for our vulnerable adults with physical issues. We contract out for
intervention and case management services for our adults with mental health issues. We provide case managers
when requested or needed. We screen, assess and provide case management for the adult DD population as
well, '

Part B: Strengths and Resources
A county has many strengths and resources to address the diverse social services needs of vulnerable children
and adults. Briefly state what strengths and/or resources will be engaged (continued or implemented) to address
the needs stated in Patt A above?

Vulnerable children

Fillmore County Social Services {s now Fillmore County Community Services. We are under the Community
Services umbrella along with the Veterans Service Office and Public Health. This is a benefit to our vulnerable
children and adults as we have incrsased collaboration and have a shared mission to service our valnerable
populations. We also collaborate with professionals and community members to have a successful child
protection team, a pre-placement team, school social work




meetings, and the Children’s Justice Initiative Act group, Fillmore County case managers are encouraged to
attend trainings to keep updated on policy and resources for our clients. We have an agency that provides in-
hotne therapies for clients and families. We have a number of foster homes that are on-call for emergency as
well as long-term placements. Fillmore County has an on--call system to cover emergencies that occur during
the night and on weekends, The Fillmore County Collaborative has been & resource for funding projects and
services for our vulnerable populations as well. We have a number of faith based services which our clients can
utilize. Communication and creativity is our greatest resource within the agency and surrounding communities,

Pulnerable adulis

Fillmore County has a good understanding of the agencies we now partner with (public health and veterans
services) and can make referrals and advocate for our vulnereble adults within all three departments, We are
familiar with the faith based agencies that help vulnerable adults and we also utilize, Semcac, a community
action agency that serves many of our vulnerable residents. We contract with Zumbro Valley Menta] Health
Center to provide case managerment services to our residents with serious and persistent mental health issues.
Fillmore County case managers serve our developmentally disabled adults.

Part C: Measures and Performances
Access the link below to review the county’s CY 2010 performance on VCA measures,

CY 2010 Performance Summary o VCA Federal and State Measures

Use the county’s performance summary to complete the table and questions below, In the table, enter the
county’s performance on each of the measures and enter a “v if the standard was met, or an “X”if the standard
was not met in CY 2010. In the last two columns, set practical performance targets the county will work towards
achieving in 2012 and 2013.

Federal and State Measures

N Uy R

e e ReOTmARCY | Aniicipated
T e T Y stamdard [ | STD M [ Trvaets
Meagiires (abliwevigted) =~ - . (ST | iStake | County: | (Vor¥® Y 2012 | 2013
1. No repeal maltreatment w/in sivmths, | 2946% | + 95.18; 100% v 100 100
2, Re-entered fostercare w/in 1.2 mths, L£90% 1 X 24.4% 0% v g 0
3. Heumifiad w/in 12 miha, 275.2% 1 ¥ 84.5% 160% e 24 25
4, Adopted w/in 24 mths =36.6% | ¥ 48.29%, 5% v an A0
5, Two or fewer pl, settings w/in 12 mtha, | 286.0% | + 86.8% 10054 v 100 106
&, Health exsmination w/in 12 mihs. >63.5% | X 564% | 46.7% x 75% | 100%

2= Greater than or equal to; € = Less than or equalto; v = Standard mel; X = Handard not net




For each measure for which the county did not meet the standard, identify the measure below and discuss what
plans are in place to improve performance on the respective measure. Include what issues/barriers/challenges
are hindering the county from meeting the standerd, and what may need to be changed or be done differently to
achieve the stated targets (add more boxes, if needed).

Fillmore County Supervisor will have this item on the weekly staffing agenda as a reminder
when children go into placement. There are no barriers to getting this completed; the issue has
Measure #: 6. | been with documentation and data entry,

Part D: Budget

Access the link below to review the county’s CY 2012 allocation. Use the county’s allocation to complete the
budget table below., '

Vulnerable Children and Adults Act CY 2012 Allocation

Fill in the proportion (percent) of the county’s VCA allocation that will be budgeted for vulnerable children and

adult services for CY 2012 and beyond. Because VCA funds are directed at vulnerable children and acults, only

two budget line items are listed. Subsequently, the department will apply these proportions to the most currently
available allocation data. If the county changes these proportions at any time, the department should be

informed by sending an email to: paul.ramcharif@state.mn.us .

VCA budget ' CY 2012 and beyond

Children services 30%

Adult services 20%
Total 100%

Part E: Certification and Assurances

Federal Certifications _

The federal Office of Community Services (OCS) requires the following certifications for the use of federal
Social Services Block Grant (SSBG) funds (CFDA # 93.667, federal award mumber 090IMNSOSR,
100IMNSOSR, 0601MNSOS2). Fellow the links for a complete description of each certification, Checking
these boxes certifies that the county complies with these requirements for the use of SSBG funds administerad
through the service plan and county sub-contracting process.

Drug Free Workplace

http://www,acf hhs.gov/programs/ocs/ssbg/procedures/drug free.htmi
Environmental Tobacco Smolke

http://www.acf lihs. gov/programs/ocs/ssbg/procedures/tobacoo. tmi
Lobbying

http://www.acf.hhs. sov/propgrams/ocs/sshg/procedures/lobbyving html
Debarment, Suspension and Other Responsibility Matters

http:/fwww.acf hhs. cov/programs/ocs/ssbg/procedures/debarment.html




Public Input
Prior to submission, did the county facilitate a process for soliciting public input for at least 30 days on the
contents of the agreement?

E Yes D No Was public input received/used? D Yes -No

Assurances
It is understood and agreed by the county board that funds granted pursuant to this service plan will be expended
for the purposes outlined in Minn.Stat. §256M; that the Commissioner of the Minnesota Department of Human
Services has the authority to review and monitor compliance with the service plan, and that documentation of
compliance will be available for audit; and that the county shall make reasonable efforts to comply with all

- VCA requirements including documenting annual public input processes.

Service Plan Certification -

x  Checking this box certifies that this service plan has been prepared as required and approved by the county
board(s) under the provisions of Minn, Stat. §256M., In the box below, state the name of the chair of the
county board of commissioners or authorized designee, their meiling address and the name of the county.

Name (chair or designee) Mailing address County

Marc Prestby P.O. Box 466, 101 Fillmore St., | Fillmore
Preston, MN 55965

Date of Certification:
10-11-11
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NUMBER
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DATE
July 8, 2015

OF INTEREST TO
County Directors

Tribal Directors
Social Services Supervisors
Fiscal Supervisors

Financial Assistance
Supervisors and Staff
ACTION/DUE DATE
Please read and submit
amended plan.

EXPIRATION DATE
July 8, 2017

Child Protection Allocation
TOPIC

Funds allocated by the Minnesota Legislature for child
protection staffing and services.

PURPOSE

Notify county agencies of requirements and responsibilities
regarding submission of amended plan to Vulnerable
Children and Aduits Act and use of child protection funds.

CONTACT

Ralph McQuarter, director, Management QOperations,
Children and Family Services Administration, 651-431-3858
or ralph.mcguarter@state.mn.us

SIGNED

JAMES G. KOPPEL
Assistant Commissioner
Children and Family Services Administration

TERMINOLOGY NOTICE

The terminology used to describe people we serve has
changed over time. The Minnesota Department of Human
Services (DHS) supports the use of "People First" language.

Minnesota Department of Human Services - PO Box 64238 - St. Paul, MN 55164-0238
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I. Child Protection Funding Background

During the 2015 legislative session, $23,350,000 was appropriated annually to the
Minnesota Department of Human Setrvices (department) for allocation to county agencies
for child protection staffing and services under Minnesota Statutes, section 256M.41, The
intent of the legislation is to improve the current child protection worker caseloads so that
more timely case work will occur to support children in need of protection.

A. Formula

Allocations to county agencies are shown in Attachment A and are determined as
follows:

1. Child population

Fifty percent must be distributed to county agencies based on the child
population residing in the county.

2. Screened in reports

Twenty-five percent must be distributed based on the number of screened in
reports of child maltreatment in the county.

3. Open child protection case management

Twenty-five percent must be distributed based on the number of open child
protection case management cases in the county.

B. Guaranteed Floor

No county will be awarded an allocation less than $75,000 each year.

I1. Payments based on Performance

County agencies will receive 80 percent of their full allocation between July 1 and
July 10 each year. However, 20 percent of the full allocation will be retained until it is
determined in January of the next calendar year that the agency met two requirements in
the previcus calendar year. If the requirements are met, then the remaining portion will be
distributed in February. If requirements are not met, those remaining funds will be re-
distributed to county agencies meeting the requirements.

A. Timely Face-to-face Contact with Alleged Child Victims

Ten percent of a county agency’s full allocation will be withheld until the department
determines if an agency has met the performance outcome threshold of 90 percent based

Minnesota Department of Human Services - PO Box 64238 - St. Paul, MN 55164-0238
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on face-to-face contact with alleged child victims. To receive the performance allocation,
county child protection workers must have timely face-to-face contact with at least 90
percent of all alleged child victims of screened in maltreatment reports. The face-to-face
contact with the child and primary caregiver shall occur immediately if sexual abuse or
substantial child endangerment is alleged and within five calendar days for all other reports.

B. Monthly Caseworker Visits

Ten percent of a county agency's full allocation will be withheld until the department
determines if an agency has met the performance outcome threshold of 90 percent based
on face-to-face visits by the case manager, To receive the performance allocation, the total
number of visits made by caseworkers on a monthly basis to children in foster care and
children receiving child protection services while residing in their home must be at least 90
percent of the total number of such visits that would occur if every child were visited once
per month. Note: For 2015 only, the Minnesota Legislature requires that the department
apply the standard only to monthly foster care visits, and not to visits to children residing in
their horne,

II1. Non-supplantation

County agencies are prohibited from supplanting existing county funds with the
funds appropriated under Minnesota Statutes, section 256M.41. Funds received under this
section must be used to address additional staffing for child protection or expand child
protection services.

A. Eligible BRASS Codes

The BRASS (Budgeting, Reporting and Accounting for Social Services) codes in the
Children's 1000 series have been approved as eligible services for use under 256M.41.
The Social Service Information System (SSIS) uses BRASS codes as the basis for tracking
county social service activity.

The department will be reviewing each county agency’s Social Services
Expenditure and Grant Reconciliation (SEAGR) report for eligible Children’s 1000 series
codes by “Staff Costs” and “Purchased Services Costs” provided in SSIS for the calendar
year to determine if the non-supplantation requirements have been met.

Compiete descriptions of BRASS services can be found in bulletin #14-32-13, titled
“Changes to DHS BRASS Manual for Calendar Year 2015".

B. Amended Vulnerable Children and Adults Services Plan

The 2011 Minnesota Legislature created the Vulnerable Children and Adults Act
(VCA). Minnesota Statutes, section 256M.30 requires county agencies to update plans as
needed fo reflect current county policy and procedures regarding requirements and use of
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funds under Minnesota Statutes, chapter 256M. As child protection funding has been
incorporated into the Act, agencies are required to submit a revised VCA plan to describe
plans for use of the funds, and to certify that these funds will not be used to supplant
existing county funds. This information wiil be provided to the legislature. Plans must be
submitted to the Minnesota Department of Human Services by August 31, 2015.

The format for the VCA plan amendment is found in Attachment D. Multi-county
consortiums can submit one amendment in lieu of individual county amendments.

Submit plans with signatures electronically to: ralph.mequarter@state.mn.us.

The department may require revisions to submitted plans if it is determined to be in
non-compliance with legislative intent.

IV. Frequently Asked Questions

The following questions have been asked since the Minnesota Legislature enacted
Minnesota Statutes, section 256M.41 and appropriated funds.

A. Staffing

1. Can funds be used for staff hired prior to the effective date of the law? Answer:
No. Only additional positions that increased the county’s child protection staff levels
hired after June 30, 2015, can be considered new hires.

2. What classifications are eligible? Answer: Social worker, social worker-child
protection specialist, social work team leader; paraprofessional classifications such
as case aide or family based services provider; and supervisory job classifications
such as social services supervisor or human services supervisor.

3. What costs can be covered under staffing? Can funds be used for staff
equipment and set-up of new hires? Answer: Eligible staffing costs inciude staff
salaries, overhead, and support costs, such as supplies and equipment.

B. Services

1. During the legislative session, there was discussion about use of the funds for
child care, Head Start, and other services for children in need of protection to
address waiting lists. Can the funds be used for those purposes? Answer: Final
legislative action did not include these provisions.

C. Data

1. How will performance be determined and what data will be used? Answer: For
the remaining 20 percent withheld, in January of 2016 staff will run a data guery on
county performance for the two performance measures that represents calendar

Minnesota Department of Human Services - PO Box 64238 - St. Paul, MN 55164-0238
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year 2015 performance. As indicated sarlier, for 2015 only, the Minnesota
Legislature requires that the department apply the monthly caseworker visits
standard only to monthly foster care visits, and not to visits to children residing in
their home. Note: The data tables provided in this bulletin are for reference only.
The older data will not be used for determination of a withhold.

D. Allocations

1. How will re-distribution occur in February of each year? Answer: Withheld funds
not released to original county agencies will be re-distributed on a pro-rated basis to
county agencies meeting the requirements.

2. Will the aflocation formuia change over time? Answer: Not until and unless the
Minnesota Legislature changes the statute. However, the department is required to
evaluate the formula and recommend an updated equitable distribution formula
beginning in fiscal year 2018. This includes:

» Funding for child protection staffing and expanded services to county
agencies and tribes

» Taking into consideration any relief to county agencies and tribes for child
welfare and foster care costs

* Additional tribes delivering social services

* Any other relevant information that should be considered in developing a
new distribution formula.

The report is due to the Minnesota Legislature by December 15, 2016.

E. Amended VCA Plans

1. How will county agencies know if their submitted amendment is approved?
Answer: The county contact person submitting an amendment will be contacted
with a verification when the plan is approved.

2. How does a county agency obtain a copy of its current VCA plan? Answer: Each
county agency should be maintaining its current plan but, if necessary, request
current plans by contacting: ralph.mcquarter@state.mn.us.

E. Miscellaneous

1. Can county boards choose to use these funds to cover costs of the sheriff's
office, county attorney's office, or other areas? Answer: During the task force
hearings and during the legislative session, there were discussions about the
impact on the sheriffs office and county attorney’s office, but final legislative action
did not include appropriations for these activities.

Minnesota Department of Human Services - PO Box 64238 - St Paul, MN 55164-0238
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2. Do the background study requirements passed this session apply to new
positions added by county agencies as a result of these allocations? Answer: Yes,
County employees hired on or after July 1, 2015, who have responsibility for chiid
protection duties or current county employees who are assigned new child
protection duties on or after July 1, 2015, are required to undergo a background
study. A county may compiete these background studies by either use of the
Department of Human Services NetStudy 2.0 system, or an alternative process
defined by the county.

County social service agencies and local welfare agencies must initiate background
studies before an individual begins a position allowing direct contact with persons
served by the agency. Contact Jennifer.Henthorne@state.mn.us of the Office of
Inspector General for more information.,

3. Will tribes receive allocations? Answer: As participants in the American Indian
Child Welfare Initiative, White Earth and Leech Lake Bands of Ojibwe will each
receive $75,000 per a separate statute [Minnesota Statutes, section 256E.28).

In addition, a state allocation of $1,500,000 to address child welfare disparities will
be awarded through a request for proposal process; tribes are eligible applicants.

V. Authority for Child Protection Funding

Laws of Minnesocta 2015, chapter 71, article 1, section 46.

V1. Attachments

Multiple attachments

* Attachment A: County Staffing/Services Allocation

» Attachment B: Performance Withholds: Timely Face-to-face Contact with
Alleged Child Victim

* Attachment C: Performance Withholds: Monthly Face-to-face Visits by
Caseworker

* Attachment D: Vulnerable Children and Adults Plan Amendment for Child
Protection Funding

Minnesota Department of Human Setvices - PO Box 64238 - St. Paul, MN 55164-0238
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Americans with Disabilities Act (ADA) Adyvisory

This information is available in accessible formats for people with disabilities by calling
(651) 431-4670 (voice) or by using your preferred relay service. For other information on
disability rights and protections, contact the agency's ADA coordinator,

Minnesota Department of Human Services - PO Box 64238 - St. Paul, MN 55164-0238




Attachment A: County Staffing/Services Allocation

Parfarmance Est. FTEs Performance Est, FTEs
Base Allocation| Withhold Total at Salary Base Allocatlon{ Withhold Total at Salary
County/County Consortium {tssued inJuly}| (Issuedin | Allocatlon Avg County/County Consortinm (Issned in July) | (IssuedIn | Allocation Avg
February) ($75,000) Fabruary} {575,000)
Altkin $60,000 $15000 | 575000 10 Meeker $60,000 $15,000 $75000| 10
Anoka $955,200 4238,800 | 31,194,000 | 159 Mille Lacs $120,800 $30,200 [ $1s100m0| 20
Becker $172,800 $43,200 | $215,000 2.9 Morrisca $112,800 528,200 $141,000 1.9
Baltrami $180,800 545,200 | $225,000 3.0 Mower $148,000 $37,000| 3185000 25
Benton $138,400 534,600 | $173,000 2.3 Nicollet $103,200 $25,800 $129,000 1.7
Blg Stane $60,000 $15,000 575,800 1,0 Nobles 381,600 $20,400 $102,000 1.4
Blue Earth $162,400 $40,600 | $203,000 2.7 Nerman $60,000 $15,000 575,000 1.0
Brown 599,200 424800 | s1mo00| 17 Olmsted $402,800 8123200 | $616000| 8.2
Carlton $125,600 $31,400 | $157,000 21 Otter Tall $188,800 547,200 | $236,000 3.1
Carver $278,400 $60,800 | $348,000 4.6 Pennington $60,000 415,000 $75,000 1.0
Cass $108,000 427,000 | $135,000 1.8 Pine $111,200 427,800 $139,000 15
Chippewa $60,000 $15,000 |  $75,000 10 Polk $122,400 530,600 | $153,000 2.0
Chisago $148,000 437,000 | $185,000 25 Pape $60,000 $15,000 $75,000 1.0
Clay $205,600 s51,400 | sas7om0| 34 Ramsey $1,608,000 |  S40z,000| $20mw000] 268
Clearwater $60,000 $15,000 575,000 1.0 Red Lake $60,000 515,000 $75,000 1.0
Cook $60,000 s15000 | 375000 1o Renville 468,800 §17,200 $86000] 11
Crow Wing $196,800 549,000 | 3245000 3.3 Rlce $184,000 $46,000 |  $230,000 | 3.1
Dakota 51,139,200 5284800 | $1,424, 000 18.0 Raseau $60,800 $15,200 576,000 1.0
Douglas 117,600 529,400 | 3147000 2,0 5t. Louis $786,400 $196,600 $983,000| 13.1
Fillmore $64,000 318,000 $80,000 11 Scott $453,600 $113,400 $567,000 7.6
Freeborn 497,600 524,400 | $122,000 1.6 Sherburne $262,400 $65,600. $328,000 4.4
Goodhue $126,400 331,600 | s1s8000] 22 Sibley $60,000 415,000 srs000| 10
Grant 460,000 $15,000 $75,000 1.0 Stearns $448,000 $112,000 $560,000 7.5
Hennepin $4,361,600 | $1,090,400 | §5,452,000 72.7 Stevens 360,000 $15,000 $75,000 1.0
Houston 360,000 $15,000 | 475,000 1.0 Swift 565,600 516,400 $82,000 11
Hubbard $116,000 $29,000 | $145,000 19 Tedd 586,400 521,600 108,000 1.4
Isanti $151,200 $32,800 | $154,000 2.2 Traverse $60,000 515,000 575,000 1.0
itasca $156,000 $39,000 [ 3105000 26 Wabasha $63,200 515800 [  $79.000| 11
Kanabec S60,000 515,000 $75,000 1.0 Wadena $60,000 $15,000 $75,000 1.0
|Kandivohi 5149,600 437,400 | 3187000 2.5 WashIngton 5582,400 S145,600 | s728,000 9.7
Kittson $60,000 515,000 $75,000 1.0 Watonwan 560,000 515,000 $75,000 1.0
Koochlching 460,000 $15,000 $75,000 1.0 Wilkin 460,000 £15,000 $75,000 1.0
Lacqui Parle S60,000 $15,000 $75,000 1.0 Winona $149,600 $37,400 $187,000 2.5
Laka 560,000 s15,000|  s75000] 10 Wright $383,200 s95800| $amoon| 64
Lake of the Woods 560,000 $15,000 $75,000 1.0 Yellow Medlcine 560,000 415,000 375,000 1.0
Le Sueur 484,800 $21,200 | $106,000 14 SWHHS: Lincoln, Lyon, Murray, ) 7 _
Mcleod $161,600 $40,400 ) S202,000| 27 Pipestone, Rack, Redwood $360,000 $90,000 |  $450,000| 6.0
Mahnomen $60,000 415,000 575,000 1.0 DVYHHS: Cottonwood & lackson $120,000 430,000 5150,000 2.0
Marshall $60,000 $15,000 | 575,000 10 Faribault-Martin $161,600 0400 | S202000| 27
MN Pralrie: Dodga, Steele, Waseca $257,600 564,400 322,000 4.3
Total 516,680,000 | $4,670,000 | 523,350,000 | 3113




Attachment B: Performance Withholds: Timely Face-to-face Contact with Alleged Child Victim

Final CY 2014 Y 2013 CY 2012 Three Year Average {2012.2014)
o] | Results Numerator Inatu Results Numerator | Denomfnator Rasults Numarator | Danominator, Hesults
County/Caounty Within | Yotal cita | havirg Within time | Total child Parceat having Withintme | Total chitg | PSr=ont having Withintime | Total chilg | 2rent having
Consortium time frame|  subjects cantact within frame subjects cantact within frama subjects cantact within frama subjacts contact withis
time frama tima frama time frame time frame
Aitkin 57 102 3 ) 59 11 Eont] ) 87 163 300 TR
lAnoka 905 965 © 83.4% 737 925 “79.7% . a52 1,085 2,404 2,945 - BLGY%
Becker 27% 328 85.1% 266 361 EET ] 159 24 704 912 ]
Beltraml 195 278 Tin JOM% 194 287 ST A I 129 209 518 T74
Benton 142 163 87.1% . 11 137 81.0% 135 153 gL 453
85 Stone 30 42 A an S 14 15 s | 15 3t ] a8
Blue Earth 171 120 i 154 204 5% B 195 292 520 5B
Brown 179 206 183 00 T = 150 167 513 573
Carlten 209 248 177 196 B0y B 201 227 587 671
Carver 275 302 _ 265 37 83.6% . 300 339 240 958
Cass 104 143 R 122 155 ) 105 143 331 441
C_himmwa a5 a5 _ 46 16 34 M 135 135
Chisago 127 154 125 154 102 133 354 141
Clay 274 EE) - 268 m 190 307 732 1,001
Clearwater 123 133 129 182 157 207 423 52
Cook 16 22 2% 37 13 22 58 81
Crow Wing 279 333 216 27 198 250 693 820
Dakota 1,393 1,677 TR3LY - . 1,295 1,518 1,385 1,652 4,073 9,847
|Douglas 197 237 - 195 264 197 247 589 718
Fillmore 70 80 62 [i::] 55 61 187 210
Freeborn 127 12 140 164 55 108 - 362 414
[Goodhue 138 156 117 145 EL 75 i L _ 23 37
Grant 9 5 63 67 52 58 : 2 164 184
Heonepin 3,974 6,701 3,751 6,757 3,899 o 11,624 19,187
Houston n 49 26 46 22 - 79 137
Hubbard 191 20 124 145 92 . 407 a4
Isanti 122 160 183 233 156 461 378
Itascd 194 35 11 295 151 556 759
Kanabec 54 65 45 58 97 - 196 236
Kandiyohi 51 294 284 342 248 = 734 942
Kittson 15 16 E] 5 11 ] 37
Kocchiching 55 70 _ 52 &1 51 158 159
Lac qui Parle 35 40 46 56 26 107 122
Laka 45 53 53 64 44 141 188
Lake of the Woods 15 16 21 21 e i i3 a9 13
e Sueur 9§ 110 &7 67 e 50 155 260
Mctead 279 304 33 w5 L bras 184 i 6% 70
Mahnomen 18 F3] B5.7% 7 12 g 4 8 j ; 29 4




Final CY 2014 CY 2013 CY 2012 Three Year Average (2012-2014}
o I Results N tor [D i Results Numerator | Denomlinator Results Numerator | Benominator Results
County/County Within | Total child Percant having Within time | Total chlld Percent having Withintime | Total child Percant having Within time | Total chitd Percent having
Consortium time frame |  subjects contact within frame subjects contact within frame subjects comtact within frame subjects contact within
time frame time frame time frame time frame
Marshall 56 50 52 P 52 56 158 166
54 27 33 81.8% 20 32 101 126
248 293 329 - : 206 229 _ 747 838
164 125 137 126 129 415 436
257 163 238 141 179 561 734
86 78 126 140 290 307
144 92 67 77 304 372
65 45 54 59 169 184
Olmsted 686 642 537 613 1,855 2,007
Otter Tall 55 223 211 317 713 943
Penningtan 15 20 12 26 a7 92
Pine 167 114 125 218 406 694
Palk 282 337 255 286 874
Pope 53 9 53 74 206
Ramsey 2,050 1,723 1,659 5,432
Red Lake 7 2 4 13
|Renv|l|e 7 51 54 184
Rice 255 211 240 706
Roseau 43 54 41 158
S5t Louls 1,270 1,187 1,166 3,623
Scott 493 539 452 1,484
[Sherburne 247 273 213 733
Sibley 79 76 65 220
Stearns 378 383 209 1,060
Stevens 49 24 4 114
Swift 137 59 85 281
Todd 85 Kiil 9 255
Traverse 64 39 35 138
Wabasha 91 56 84 201
Wadena 91 148 144 383
Washington 514 533 511 1,558
Watonwan 27 37 42 106
Wilkin 26 11 11 48
Winona 331 364 302 997
Wright 415 316 365 1,007
Yellow Medicine 66 87 58 211
SWHHS: Uncoln, Lyon,
Murray, Pipestone, Rock,
|Redwood 305 288 277 331 870 1,098 79.5%
DYHHS: Cottonwaod &
Jackson i) 61 S0 100 240 278
Faribault-Martin 278 210 139 284 &77 204
MM Pralrie: Dodpe, Steele,
Waseca 331 299 373 80,2% 233 293 T 857 1,048 B1,8%
Minnesota {Comnties 21,014 27,000 TLE% 19,496 26,331 0,0% 18,656, 20,417 6:0% 59,160 73,748 76.0%




Attachment C: Performance Withholds: Monthly Face-to-Face Visits by Caseworker

Flnal Y 2014 <¥ 2013 Cr 2012 Three Year Averags (2012-2014)
Numasator Denpminator Results Numeratar Dancmfnator Results MNumasator Papominator Resuity Numerator Denorminator Rasults
Yotalmonths | Percent of months Totat months Parcent of TJotal months  |Parcent of manths Total months | Parcent of months
County/County Total months that Total months that months with a Total meanths that| Total monthe that
requiring visits| with asodal raguiring visits seruining visits | with a tocial raquiring visits with a social
Consortium had avisit ncare worker visi had a st incare suda:‘l\:::rker had avisit In care worker vlsit hata visit in care worker visit
Aitkln 175 204 85.8% 182 204 89.2% 140 145 497 553 B9.9%
1,966 2,323 BB.4% 173 1,568 88.0% 1,531 1754 5,228 5,945 87.5%
989 1,050 58409 1,008 1,041 95,8%" 807 814 2,301 2,505 56.5%
1178 5755 1,203 4,458 ) 1,202 1,540 3,583 11,751
59 639 - 93.3% - 433 361 367 1,392 1446 9k
o6 102 W.1% 58 128 132 292 ) () . X e
g1 670 ) &07 649 58 1,867 2,021 G248 . -
202 260 L 93.a% 209 130 132 581 608 O5.E
S41 583 c B 606 532 583 1,679 1,836 BLa% -
a1 522 : 78,7% 422 331 -385% 1,164 1,400 =
415 643  64.9% 345 228 263 988 1,34
Chippewa 13 18 B oo £ 3z 2 81 81
Chisago 201 433 29,5% - 0 . 138 149 839 533 B9.9% _
clay 278 972 90, 3% 71 122 7689 2,374 2,600 51.9%
Clearwater 1 251 GB.5%: 228 _ 85 97 485 507 79.9%
Caok 70 82 20 71 73 213 292 48,0%
Crow Wiag 770 1,057 617 763 1,011 2,156 2,987 72.3%
372 1,088 1,143 1.025 1084 3140 3,356 $3.6%
20 U5 24 306 332 800 an
175 03 139 129 135 443 491
235 350 307 230 278 332 952 ..
448 499 330 _ 139 243 967 Li12 7.0
&l 95 122 _ 73 i3 276 298 92.6% .
9,452 12 187 8.872 1,568 8953 25,893 32,060 20.8%
118 121 112 % 114 Ers]
51 490 282 941
517 534 430 1297
682 B 5i0
153 172 48
981 612 476
5] 52 125
116 203 180
192 it 134
139 160 )
12 13 3 4
28 18 121 123
Lric) 460 kLN 362
k23 119 i 7l




Final C¥ 2014 €Y 2013 Y 2012 Three Year Average {2012-2014)
Nurnarater Denominsator Aesults Numerator DanomMnatar Rasults Numierator Denominator Results Humerator Denominator Resuls
Total months |Pecent of months Total months Paseant of Total months  [Percant of manths| Tatal months | Percant of months|
County/County Total months that equiring visits | with al Tetal months that requiring vislts menths witha Total months that iring vlsits ith al Total months that g vist i
Consartfum hadaigle | Fe9IrRE VIS o sociu had avislt quiing sodial worker hadaupsiy | TSAUNNE Vsl | withasocla hadayisit | ¥24ing visits | withasoctal
in care worker visit Incara sit In care worker visit Incare wocker visit
Marshall 87 87 i 73 66 217 239
Meeker 203 227 318 330 269 b 842
Mille Lacs &48 1,101 278 326 188 1,33
Morrison 433 447 A22 427 306 1,167
Mower 475 513 490 526 423 1,388
Micollet 281 285 232 235 237 750
MNables Eat] 359 269 283 173 60
Narmain 70 7l 8 2 67 2321
Olmsted 1,085 1,125 1004 1,061 a3 3,062
Oiter Tall 376 412 271 294 264 911
P 132 401 181 359 202 515
Pine 317 443 666 246 1,071
Palk 483 579 SEA 499 1,511
Pope 122 152 161 19 418
Ramsey 5344 5,837 pAL 5,003 16,184
Red Lake 10 5 5 in 25
Ranville 185 162 184 ] 436
|Rice 529 243 484 428 1,408
Roseay A6 51 B1 LE] 146
St Louls 747 3,663 5,383 3,251 10,661
Soett 273 340 361 37 890
Sherburne 480 373 396 257 1,155
Sibley 151 ] 75 53 57 293
Stearns 1,504 2,087 91, 7% 1,548 1,689 1314 4,766
Stevens 56 87 i | a7 190
Swift 267 152 163 173 592
Todd 512 384 407 291 1,187
Traverse 68 39 43 43 150
Wabasha 238 234 289 143 615
Wadena 108 113 18 217 438
Washington 772 718 776 641 2,13)
Watonwan %2 127 123 145 364
Wiikin 44 4 44 54 139
Whhona 246 148 195 192 586
[wright 932 sa1 El 658 2,431
el low Medidne 125 145 146 125 395
[SWHHS: Lincoln, Lyon,
Murray, Pipestong, Rack,
|Redwnad 970 o2 e 1,076 2,388 3,550
DVHHS: Cottonwaod &
Jackson 23 M3 460 33 54 ] 1,068 1,112
Faribault-Martin 713 753 801 536 557 FLeeRNT 2,002 2,6
N Pralrie: Dodge, .
Steale, Waseca 652 589 607 463 528 B1F%, 1,701 1,302 9%
i 45,036 46,087 57,028 35841 - Ag;251 B6.1% - 134,971 167,410 B0.6%




Attachment D: Vulnerable Children and Adult Plan Amendment
for Child Protection Funding '
County/county consortium submitting amendment: Fl ”V)’)W-f WVMﬁ/)

' \ !
Contact person: Mﬁ V4 _@ﬂ L Title: SMJ'//I QVVJL/S Mﬁ Wlfaa/
Address: _ 200 ]’N vet  Sdveed )y IA.} ff«/ﬁhl/f MN 5524¢
Telephone 41 VDS 26LY  Email address: Ve e v L. h Ly pve-yam. P<, |

Assurances

It is understood and agreed by the County Beard that any funds granted pursuant to this service
agreement amendment will be expended for the purposes outlined in Minnesota Statute
256M.41. It is understood and agreed by the County Board that the commissicner of the
Minnesota Department of Human Services has the authority to review and monitor compliance
with this amendment and that documentation of compliance will be available to audit.

Budget Plan

Indicate amount and percentage of county’s total child protection allocation budget plan for each
item listed for calendar year 2015 and 2016. Additional detail may be submitted.

2015 2016
# of # of
Activity New B:riﬂzt:td % | New B;’:]gﬁt:td %
FTE FTE
$ % $ %
Child protection staff (salaries, 0 L
overhead, support costs) 6%, b9 % bSi b4 v |82
$ % $ %
Child protection services b, 22 O 204 Y 24 2 \D
1
Total $%9,000 | 100% $60, 000 | 100%

Certification and Signature

[ hereby certify that this amendment to our county’s Vulnerable Children and Adults Act plan has
been prepared as required and approved by the County Board or its designee under provisions
of Minnesota Statute 256 M.

County Board representative: EMA@,E iuuﬂs/

Title: q&n(l r\gﬂ C | ACU A/

"/
Authorized signature: @;’.umm\ o BQM\GM Date: j “'f7 ”'/L)

Submit by August 31, 2015 to ralph.mcquarter@state.mn




